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DEPARTMENT OF BEHAVIORAL HEALTH  
AND INTELLECTUAL DISABILITY SERVICES  

DIVISION OF PLANNING INNOVATION

To support high-level collaborations, partnerships, 
community inclusion, focused interventions, 
integrated service delivery, and champion-building 
while creatively planning for the future and innovating 
current practice within an ever-changing world.

OUR 
COMMITMENT



MESSAGE FROM THE

DEPUTY COMMISSIONER
The emergence of the COVID-19 pandemic has exacerbated existing 
challenges such as violence which have increased homicides in Philadelphia, 
the epidemic of addiction to substances characterized by overdose deaths 
and the proliferation of opioids as well as mounting trauma and despair. 
As a result, we have innovated our approaches to staying connected with 
partners, families, and communities, while working remotely. 

As a division we have grown peer culture awareness with the establishment 
of the Peer Institute. We have adapted our approaches to address trauma 
in our communities by promoting Network of Neighbors virtually. Through 
our embrace of Diversity, Equity and Inclusion, immigrant and refugee 
communities continue to have access to language services to ensure they 
do not experience language barrier issues while adapting to the new and 
challenging culture. In our pre-pandemic environment, the division engaged 
with residents in all sections of the city. By embracing various technology 
platforms, we have expanded our footprint to audiences beyond our city. 

As we take this moment to celebrate our accomplishments, the division 
continues to look ahead and address changing priorities dictated by the 
changing landscape in front of us. With these changes we expect challenges 
to stay on PACE while continuously innovating to support our strategic 
agenda to address the priorities of Trauma, Equity, and Community 
Connectedness. It is not the fact that we struggle but that we embrace the 
struggle as a united team that defines the Division of Planning Innovation. 

The Struggle Continues; Victory is Certain.

Roland Lamb, Deputy Commissioner, Planning/Innovation
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The City/County of Philadelphia1 and its residents are experiencing sensitive times 
as the 21st Century’s first decade draws to a close and the 2020s begin. Divergent 
forces create, for many, a malignant reality. Faced with multiple life challenges, low-
income residents often suffer from psychological distress. Opioid and gun violence 
are ongoing epidemics. Deep poverty contributes to poor health outcomes, 
including increased trauma, stress, and despair.

Simultaneously, the city is undergoing demographic shifts. From 2000 to 2016, the 
number of foreign-born residents rose by roughly 95,000 while the number of U.S.-
born Philadelphians fell by 44,500 (Pew Foundation, 2019).2 Furthermore, nearly 
10,000 individuals moved into Philadelphia between 2017 and 2018 (M. Bond and 
J. Duchneskie, 2019, p. A1)3 While 11,300 residents moved away, births more than 
made up the difference, contributing to an overall increase in the City’s population. 
As of January 2020, the City’s population stands at over 1.5 million residents with 
no single race-ethnic group as an overall majority. Among the top ten largest 
cities in the United States, Philadelphia has the highest poverty rate, and the city’s 
race-ethnicity-specific rates show large differences between the different groups 
(Philadelphia county, Pennsylvania Population 2020 – World Population Review, 
2020)4

Race Ethnicity Total In Poverty Poverty Rate
Black 653,024 195,815 29.99%
Hispanic 223,652 85,173 38.08%
White 524,793 71,806 13.68%
Other* 92,512 37,123 40.13%
Asian 108,064 25,404 23.51%
Multiple races 46,380 11,665 25.15%
Native American/Alaska Native 5,684 1,635 28.76%
Native Hawaiian/Pacific Islander 758 291 38.39%

*Other category includes anyone who reported any single race other than those listed in table above.

1 Philadelphia, city and county, are one and same.
2 PEW Foundation. 2019. 10 Trends That Have Changed Philadelphia in 10 Years. [online] Available at: pewtrusts.org/en/
research-and-analysis/reports/2019/04/11/10-trends-that-have-changed-philadelphia-in-10-years [Accessed 31 January 
2021]. 
3 Bond, M. & Duchneskie, J. April 18, 2019. “Slow, but steady…..For the last 12 years, Philly has continued to grow — 
even faster than its suburban neighbors — according to Census numbers revealed today for Pa. and N.J.” Philadelphia 
Inquirer, p. A1
4 Worldpopulationreview.com. 2020. Philadelphia County, Pennsylvania Population 2020 - World Population Review. 
[online] Available at: worldpopulationreview.com/us-counties/pa/philadelphia-county-population [Accessed 31 January 
2021].
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In March 2020, COVID-19 emerged in Philadelphia, and the City became part of 
a worldwide pandemic. Amidst the pandemic and associated shutdowns and 
restrictions, Philadelphia residents, especially those with limited means, would 
need more support for addressing mental health and substance use needs in these 
challenging times. In this area, Philadelphia’s Department of Behavioral Health 
and Intellectual disAbility Services (DBHIDS) plays a critical role. Public health 
safeguards resulted in remote operations for many City agencies, and DBHIDS 
was no exception. Within DBHIDS, the Division of Planning Innovation (PI) pioneers 
ways to reach and direct residents to needed services during these challenging 
times. Since March 20, 2020, PI has been operating remotely. Aside from a few 
event cancellations in the first few weeks of the City’s stay-at-home order in 
March 2020, PI units successfully pivoted to online or virtual platforms for their 
community events and trainings. 

In 2014, PI was conceived as a way of building on the foundation of DBHIDS 
“Practice Guidelines”. As seen in the Division’s name, “Innovation” is center stage 
for PI. PI is critical in DBHIDS’ strategic planning process, which centers on five 
focus areas, with “Innovation” as one of the five. In 2018, the “Planning and 
Innovation” Division was renamed. Moving forward, using the active tense, it would 
be known as the Division “Planning Innovation.” 

This report celebrates the work of PI, operating at a critical moment in the City 
and beyond, as multiple public health issues intersect creating an atmosphere of 
general crisis. There are many new and disorienting conditions and environments 
to which over 1.5 million Philadelphians are exposed. DBHIDS’ services frequently 
support those with limited means who may not have access to treatments when 
they face behavioral health challenges. In Fiscal Year 2020, 7/1/2019 through 
6/30/2020, more than 170,000 individuals received DBHIDS services. The 
behavioral health services that these individuals received through DBHIDS can 
provide a buffer against what might otherwise be very dire life scenarios. 

PI’s reach into communities, however, is not limited to DBHIDS service recipients. 
Its wide-ranging efforts embodies the approach that, “there is no wrong door” to 
begin one’s recovery journey. 

5 In 2010, DBHIDS issued Practice Guidelines to help our system in delivering services and supports that promote 
recovery, resilience, and self-determination in children, youth, adults, and families - dbhids.org/practice-guidelines. 
6 In late 2018, DBHIDS announced PACE, “Prioritizing to Address our Changing Environment”, as the strategic 
framework for the Department’s planning over the proceeding five years - dbhids.org/about/PACE/
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PI is organized into seven main units:

1. Community Empowerment
2. Diversity, Equity, and Inclusion, inclusive of:

a. Immigrant/Refugee Affairs & Language Access
3. Education & Training
4. Multicultural Affairs, inclusive of:

a. Community-Based Service Development 
b. Community Wellness Engagement 
c. Peer Culture & Community Inclusion

5. Research, Epidemiology, Evaluation and Analysis
6. Trauma Response & Emergency Preparedness
7. Systems Integration

Varying in activities and functions, PI unit’s work in the community serves to 
address three overarching objectives. First, we aim to alert individuals to the 
availability of behavioral health services. Secondly, we seek to destigmatize 
psychiatric and addictions disorders by showing availability and encouraging 
service use. Thirdly, we directly link individuals to services through referrals and 
other connection activities. Together these objectives support DBHIDS’ mission to 
educate, strengthen, and serve individuals and communities so all Philadelphians 
can thrive.
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ACTION CHANGES THINGS
In Fiscal Year 2020, PI units were engaged with the community through numerous 
events and initiatives. Some of the notable accomplishments include:

• Community Based Services Development (CBSD) unit held 265 community 
related activities including resource fairs, conferences, and presentations. 
The CBSD unit participated in widespread community events such as the MLK 
Day of Service, National Depression Screening Day, Children’s Mental Health 
Awareness Day, Faith and Spiritual Affairs Conference, Sexual Harassment 
Symposium, OutFest, Philadelphia Transgender Wellness Conference and the 
Engaging Males of Color (EMOC) Initiative’s Beyond Expectations series. 

• The Diversity, Equity and Inclusion (DEI) team launched the DBHIDS Required 
Language Access E-learning course for the DBHIDS workforce to equip 
employees with know-how and tools to provide language access services (LAS) 
to limited English proficient (LEP) and deaf and hard of hearing (DFHH) service 
recipients. The course was completed by 605 Employees.

• The Peer Culture and Community Inclusion (PCCI) unit developed the Peer 
Institute, designed to help support employment development and standards 
for providing peer-related services. 

• The Education and Training Unit trained approximately 4,600 individuals in 
overdose rescue and distributed a total of 1,802 Narcan doses.

• The Community Wellness Engagement Unit (CWEU) was established, designed 
to enable greater collaboration between DBHIDS and those living in the 
Council Districts, create highly-visible and known locations where community 
members can access and receive support, and provide direction on how to 
best address behavioral health concerns and needs 

• The Network of Neighbors Responding to Violence supported approximately 
726 individuals through the Psychological First Aid (PFA), Physical, Intellectual, 
Emotional, Safety/Support (PIES), and Post-Traumatic Stress Management 
(PTSM) group interventions, in addition to overview presentations. 

• The Community Empowerment Unit provided technical writing supports along 
with vendor consultant to 7 community-based organizations and submitted 
grant applications for 4 funding opportunities (3 federal and 1 state).

• The newest unit in PI, System’s Integration (SI) unit, in partnership with 
Community Behavioral Health (CBH), Intellectual Disability Services (IDS), and 
Philadelphia’s Office of Homeless Services (OHS), planned the development of 
a Behavioral Health and Intellectual Disabilities Quickscreen.
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PI’s work with communities is extensive, as evidenced by the volume of community 
events in which PI participates. As the COVID-19 pandemic develops and continues 
to affect operations, the City of Philadelphia, DBHIDS and PI engaged with 
individuals in newly developed settings. The data summary below shows the 
amount of community events that PI staff involved in the latter half of 2020. In 
addition to events organized by PI units, staff also participates in events organized 
externally by other agencies such as neighborhood associations, community-based 
organizations, provider agencies, City sister departments, elected officials, and 
public behavioral health interest groups.

Community Events 
July – Dec. 2020 Frequency Percent

PI involvement in 
Community Events

Organized by PI Units 483 60.9
Organized Externally 310 39.1

Total 793 100.0

Community Events Organized 
July – Dec. 2020 Frequency Percent

Event Category 

Community Engagement 373 77.2
Trauma Support Services 58 12.0
Community Education & 

Capacity Building
40 8.3

Provider & System Partner 
Engagement

12 2.5

Total 483 100.0

Community Events Participated 
July – Dec. 2020 Frequency Percent

Event Category

Community Engagement 283 91.3
Trauma Support Services 12 3.9
Community Education & 

Capacity Building 10 3.2
Provider & System Partner 

Engagement 5 1.6
Total 310 100.0
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Community Events Organized
July – Dec. 2020 Frequency Percent

Event Setting

Physical attendance only 298 61.7
Virtual attendance only 184 38.1

Both 1 0.2
Total 483 100.0

Community Events Participated 
July – Dec. 2020 Frequency Percent

Target Audience

Community members at 
large

268 86.5

Community Organizations 20 6.5
Providers 10 3.2

Other Govt. Agencies’ Staffs 9 2.9
DBHIDS Staff 2 .6

Schools - Staff/
Administration

1 .3

Total 310 100.0
Total 310 100

Community Events Organized 
July – Dec. 2020 Frequency Percent

Target Audience

Community members at 
large

362 74.9

Community Organizations 66 13.7
Schools – Staff/
Administration

15 3.1

Providers 15 3.1
Schools – Students 9 1.9

DBHIDS Staff 8 1.7
Other Govt. Agencies’ Staffs 8 1.7

Total 483 100
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Community Events Participated 
July – Dec. 2020 Frequency Percent

Event Setting

Physical attendance only 239 77.1
Virtual attendance only 68 21.9
Both Physical & Virtual 

attendance 3 1.0
Total 310 100.0

What follows is a selective presentation of the work and accomplishments of 
each PI unit during a period of intense and rapid changes, July to December 2020. 
Following the narrative that describes the unit is a data table of the community 
events organized by outward-facing units. The data table summarizes the 
community events organized by the event type, the target audience, and the event 
settings. 



THE CHALLENGE

To provide access to behavioral health services 
through a holistic services-delivery approach that 
addresses the intersecting and competing social 
determinates of health that impact quality of life.

#PhillyShinesBlue 2020
Buildings and landmarks in Philadelphia will shine blue tonight in honor of the heroic 
healthcare workers and first responders battling the COVID-19 pandemic.
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The diagram below is a visual representation of social determinants of health, 
(SDOH), that impact quality of life and the ability to THRIVE. The Planning 
Innovation Division is intentional about addressing SDOH through innovative 
programming. The primary focus of our work is to mitigate against adverse 
community environments and to prevent and/or lessen adverse childhood 
experiences. 
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and Physical 
Environment

Education Food Community and 
Social Context

Health Care 
System

Employment Housing Literacy Hunger Social Integration Health Coverage

Income Transportation Language
Access to 
Healthy 
Options

Support Systems Provider 
Availability

Expenses Safety Early Childhood 
Education

Community 
Engagement

Provider 
Linguistic 

and Cultural 
Competency

Debt Parks Vocational 
Training Discrimination Quality of Care

Medical Bills Playgrounds Higher Education Stress

Support Walk-ability

Zip Code/
Geography

The Pair of ACEs

Social Determinates of Health



DBHIDS Division of Planning Innovation    |  2021 Report

COMMUNITY EMPOWERMENT
Community Empowerment (CE) coordinates the Philadelphia Drug Free Community 
Coalitions, as well as the Community Coalition Wellness Initiative (CCWI), with the 
goal of fostering community empowerment through the provision of technical 
assistance and support services.

The Challenge
Connecting communities impacted by adverse community environments and 
disparity in access to quality treatment and services to comprehensive resources 
that promote recovery, resilience, and self-determination.

The Response: FY20 Accomplishments 
Over the past year, DBHIDS broadened its scope to become more inclusive 
of marginalized communities. A new cohort of coalitions were selected for 
CCWI. Technical assistance to new coalitions has been provided on program 
development, budget, and reporting requirements.

The new CCWI coalitions are: 

• Philadelphia Anti Trafficking Coalition (PATC) - Lead Applicant: Covenant 
House, targeting a population of children, youth, and families. 

• South Philadelphia Prevention Collaborative - Lead Applicant: United 
Communities of South Philadelphia, targeting population of children, youth, 
and families.

• Crossroads Wellness - Lead Applicant: Women in Dialogue, targeting 
population of women with children.

In FY20, Community Empowerment also: 

• Partnered with the Managing Director’s Office (MDO) to support a Kensington 
clean-up. 

• Coordinated the attendance of 6 coalition members (3 youth and 3 adults) 
at Community Anti-Drug Coalitions of America (CADCA) Mid-Year Training 
Institute in July 2019 held in Dallas, Texas and The Forum in February 2020 
held in Baltimore, Maryland.

• Provided technical writing supports along with vendor consultant to 7 
community-based organizations and submitted grant applications for 4 
funding opportunities (3 federal and 1 state).
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Response to COVID-19
CE remained “boots on the ground”, helping those in the communities who needed 
support/resources.

• supported COVID-19 quarantine sites in treating and isolating homeless 
individuals exposing others.

• coordinated events and resources and supported elected officials promote 
virtual town hall meetings or community events.

• supported the Black Doctors Consortium Free COVID-19 Testing Initiative by 
sharing testing sites and DBHIDS resources.

• assisted the City with the Benjamin Franklin Parkway homeless encampment 
resolution.

• assigned to Office of City Commissioners to support communities in voter 
activities impacted by COVID-19 guidelines and protocols.

Community Events Organized by CE,  
July to December 2020
Event Category Frequency Percent

Community Education & Capacity 
Building

14 41.2

Community Engagement 18 52.9
Provider & System Partner Engagement 1 2.9

Trauma Support Services 1 2.9
Total 34 100.0

Target Audience Frequency Percent
Community Organizations 26 76.5

Community members at large 5 14.7
DBHIDS Staff 2 5.9

Schools - Staff/ Administration 1 2.9
Total 34 100.0

Event Setting Frequency Percent
Virtual attendance only 33 97.1

Physical attendance only 1 2.9
Total 34 100.0



Community lead Coalition 
Training 



Capital Hill Day: 
Youth Legislative visit with 
Representative Dwight Evans



DIVERSITY, EQUITY 
AND INCLUSION

The Diversity, Equity & Inclusion (DEI) team 
was created in 2019 to provide clinical quality 
management of DBHIDS’ internal and external 
DEI agendas, inspire a shared vision promoting 
DEI throughout the entire DBHIDS system, and 
mitigate disparities within DBHIDS, the provider 
network, and the City’s most vulnerable and 
marginalized communities. 

#PhillyShinesBlue 2020
Buildings and landmarks in Philadelphia will shine blue tonight in honor of the heroic 
healthcare workers and first responders battling the COVID-19 pandemic.
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The Challenge
DEI is about cultural transformation towards increased multicultural humility. 
Culture is pervasive and shifting culture is as challenging as shifting the ground on 
which we stand. Concretely, DEI is addressing the culture challenge to:

• Develop internal mechanisms to manage, standardize, and monitor DEI, i.e., 
build-out ethnic diversity and sexual orientation and gender identity (SOGI) 
data characteristics.

• Expand service delivery capacity for the limited English proficient (LEP) and 
special populations such as the deaf and hard of hearing (DFHH) populations.

• Enhance economic and equitable inclusion for the Department’s contracted 
and subcontracted Minority/Women/Disabled-owned Business Enterprises.

• Diversify the DBHIDS workforce to increase cultural humility and linguistic 
competencies for inclusive service delivery. 

The Response: FY20 Accomplishment
DEI was the newest PI unit at the start of FY2020, and was fully staffed by the end 
of the year. The team: 

• Established the DBHIDS DEI baseline using data collected through the 
Department-wide employee DEI survey and diversity gap analysis. 

• Launched the Womxn and Girls of Color (WGOC) Initiative Workgroups.
• Completed the Department’s Language Access Plan and Protocol, a City 

requirement.
• Working with Education and Training, launched the Language Access 

E-learning course for DBHIDS staff. This course was the first amongst City 
departments.

• Working with partners across the City, engaged in collaborations to address 
racial equity in areas ranging from police reform, the opioid epidemic, and 
COVID-19’s impact amongst Black & Latinx communities.



DBHIDS Division of Planning Innovation    |  2021 Report

COVID-19 Response
Across the City and the nation, there were many reactions to a global pandemic, 
including assigning blame and misinformation. 

• DEI drafted the Departments' position statements regarding the hostilities 
targeted towards Asian communities and the disproportional impact of 
COVID-19 on the Black Community;

• DEI also actively disseminates COVID-19 vital information and resources such 
as the PHL COVID-19 Fund and Small Business Relief Fund, statements from 
the Office of Immigrant Affairs, Philadelphia Commission on Human Relations 
and the Office of the Attorney General.

As behavioral health providers shift to telehealth options, communities with 
language access issues were in danger of being left behind. 

• DEI disseminated Language Access Policy and Protocol within DBHIDS’ 
network of providers to ensure that services for the Limited English 
Proficiency (LEP) community are accessible through telephone lines and video 
interpretation during social distancing

At the population level, COVID-19’s impact varied by race, ethnicity, age, disease 
status, and economic status underscoring health disparities and inequities. Adding 
to health issues were social justice issues and the ensuing civil unrest following the 
killing of unarmed Black citizens. DEI increased internal and external programming, 
offering safe spaces (e.g., Lean-in Noonday and DEI ChatUp) to address these 
sensitive and challenging issues. Specifically, DEI: 

• Partnered with the Police Advisory Commission to develop police anti-racist 
and implicit bias training recommendations as part of the City’s police reform 
efforts.

• Facilitated "The Healing Space" for DBHIDS workforce and City of Philadelphia 
employees to address racial discrimination and police brutality in Black and 
Brown Communities.

• Developed and coordinated virtual pre and post-election day stress 
management sessions for the City of Philadelphia's workforce.

•  Supported City of Philadelphia’s Public Engagement Office’s “Circles of 
Truths”, a community engagement series on police reform.
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Community Events Organized by DEI,  
July to December 2020

Frequency Percent

Event 
Category

Community Education & Capacity 
Building

3 33.3

Community Engagement 2 22.2
Trauma Support Services 4 44.4

Total 9 100.0

Frequency Percent

Target 
Audience

Community Organizations 5 55.6
Community members at large 3 33.3
Schools - Staff/ Administration 1 11.1

Total 9 100.0

Frequency Percent

Event 
Setting

Virtual attendance only 8 88.9
Physical attendance only 1 11.1

Total 9 100.0



DEI Discussion Group



Struggling Towards Victory: A Celebration    |   27

DEI Virtual Team Meeting



EDUCATION  
AND TRAINING 

Education and Training collaborates across 
systems to develop innovative, sustainable, and 
scalable approaches to workforce development. 
The unit leverages technology and knowledge 
transfer tools to support behavioral health 
service providers, individuals in recovery, family 
members, and the community at large. The unit 
works with the Behavioral Health Training and 
Education Network (BHTEN) to plan, develop and 
deploy classroom training, manage the DBHIDS 
Learning Hub, develop eLearning and respond to 
emerging learning needs. 

The North Philadelphia Beacon Project 
2701 North Broad St.
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The Challenge
The primary challenge is providing access to high value, high impact, educational 
trainings and resources for diverse audiences and different capacity levels that will 
enhance job performance while meeting governmental or regulatory compliance 
requirements. Additional challenges include training needs that exceed capacity 
and lack of soft skills eLearning courses offered to DBHIDS staff. 

The Response: FY20 Accomplishment 
Education and Training consists of staff with expertise in Training Development, 
Training Facilitation, Public Health & Community Education, Trauma Resilience, 
Systems Change, Clinical Services, Supported Employment, Multimedia, 
Instructional Design, and Learning Management System Implementation. 
Under its umbrella is BHTEN, a part of the Consumer Satisfaction Team (CST). 
BHTEN includes staff with expertise in Recovery, Trauma Resilience, Children’s 
Services, Behavioral Health Challenges, Forensic Services, Organizational Change, 
Instructional Design, Adult Learning Principles, Systems Change, Continuing 
Education Credits, Training Design, Development, and Facilitation. Project teams 
are formed based on expertise and availability. 

In addition to the customary trainings, the unit provided all training entities at 
DBHIDS with two boot camps: Facilitation and Curriculum Development. These 
boot camps were offered to the provider community as well, supporting workforce 
development beyond the Department. The unit also led the team that developed 
a division-specific orientation for new PI staff, ensuring that staff new to PI 
understand the mission, goals, and various units within the division.
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COVID-19 Response
Drawing upon its technical strengths from years of online course development, 
Education and Training smoothly transitioned to an online-only platform with no 
loss of learning opportunities. 

• In-person trainings were transitioned to Zoom, including BHTEN trainings, 
with most courses reaching capacity within ten minutes of registration 
opening. This includes the Trauma courses and the Opioid Overdose 
Prevention and Narcan Rescue course.

• Education and Training supported other PI units in their transitions to 
online platforms for their activities and functions, as well as the rest of the 
Department and other City departments. This includes technical assistance 
with various aspects of using Zoom, such as scheduling meetings, use of 
break-out rooms, chat functions, etc. 

Community Events Organized by ET,  
July to December 2020

Frequency Percent
Event 

Category
Community Education & Capacity 

Building 10 100.0

Frequency Percent

Target 
Audience

Community members at large 4 40.0
Schools - Students 4 40.0

Providers 1 10.0
Community Organizations 1 10.0

Total 10 100.0

Frequency Percent

Event 
Setting

Virtual attendance only 10 100.0



Almost Home
885 North Preston St.



MULTICULTURAL  
AFFAIRS 

The DBHIDS Division of Planning 
Innovation is committed to the 
development and implementation 
of innovative community-based 
partnerships and strategies to help 
people in recovery positively integrate 
into their communities. Through a public 
health approach, Multicultural Affairs 
works to bring awareness and services 
to the community. This unit is comprised 
of the following community-facing sub-
units:
Community Based Services Development
Community Wellness and Engagement
Peer Culture and Community Inclusion

My Brother’s Keeper Community Challenge, Building Brotherhood:  
Engaging Males of Color 
4008 Chestnut St.





COMMUNITY 
BASED SERVICES 
DEVELOPMENT

Community Based Services 
Development’s (CBSD) mission is to 
facilitate community-based partnerships 
and strategies that promote holistic 
wellness through recovery, resilience, and 
self-determination. 

The Only Way Out is Through 
4631 Lancaster Ave.
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The Challenge
Some of the challenges faced by CBSD include community lack of awareness 
regarding services, lack of culturally competent treatment and services, resource 
awareness and connection to services.

The Response: FY20 Accomplishment 
CBSD brings the voices and stories of the marginalized out of the shadows into 
the public square for community examination through reflection and healing 
conversations. It is through conversations that people are connected to supportive 
services and traditional and non-traditional treatment, and conversations 
help to inform the Department on needed for healing in communities and the 
opportunities to plant seeds of wellness. 

• CBSD has increased community outreach activities to promote awareness 
and access to prevention, early intervention, and treatment services 

• CBSD continues to incorporate behavioral health screenings within its 
community related activities including:

 ¡ Martin Luther King Day of Service 
 ¡ National Depression Screening Day
 ¡ Children’s Mental Health Awareness Day
 ¡ Faith and Spiritual Affairs Conference 
 ¡ Sexual Harassment Symposium 
 ¡ Engaging Males of Color (EMOC) Initiative’s Beyond Expectations series. 

COVID-19 Response
• CBSD has participated in virtual events with Einstein and Arcadia University 

to address the trauma and emotional stress that the current pandemic is 
having on individuals. During that time, self-care tips, mental health check-
in checklists, and additional resources to access services were provided to 
participants for themselves and to share.

• CBSD is working with community partners and other city agencies to continue 
to engage virtually for community wellness checks, healing sessions, and 
moments for reflection until we can engage in person again.

• CBSD is sharing information and resources through social media and online 
platforms. Resources including funding opportunities, financial assistance, 
meal distribution, testing sites, Covid-19 targeted resources and mental health 
services.
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Community Events Organized by CBSD,  
July to December 2020

Frequency Percent

Event Type

Community Education & Capacity 
Building

3 1.6

Community Engagement 185 98.4
Total 188 100.0

Frequency Percent

Target 
Audience

Community members at large 186 98.9
DBHIDS Staff 1 0.5

Community Organizations 1 0.5
Total 188 100.0

Frequency Percent

Event 
Setting

Physical attendance only 164 87.2
Virtual attendance only 24 12.8

Total 188 100.0



Pictured from top left:  
Caroline Randall Williams, Marangeli Mejia-
Rabell, Sonia Sanchez, Trapeta Mason, and 
Gabe Bryant in the middle

Virtually Free Film Panel Discussion:  
Hosted by Gabriel Bryant 



COMMUNITY 
WELLNESS AND 
ENGAGEMENT

Community Wellness & Engagement Unit 
(CWEU) is a mobile unit that makes use of teams 
of Certified Peer Specialists (CPS), Certified 
Recovery Specialists (CRS) , and Behavioral 
Health Specialists to assess individuals, link them 
to the appropriate services, and coordinate 
with agencies and community stakeholders to 
address any barriers to treatment and wellness. 
The work of CWEU is done in collaboration with 
other DBHIDS partners such as the Homeless 
Outreach Team, CBH Member Services and 
CBH Provider Relations and external partners 
such as Philadelphia Department of Public 
Health (PDPH), Philadelphia Fire Department, 
and Philadelphia Police Department, as well as 
grassroots and faith-based organizations.

Contemplation, Clarity, Resilience 
5630 Chestnut St.
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The Challenge
CWEU is designed to provide greater access to behavioral health support, guidance, 
and linkages to care on a community level. Each City Council District will have 
one behavioral health “hub” where a team consisting of a CPS and CRS of varying 
concentrations as well as a Behavioral Health Specialist will be regularly available 
to provide necessary support. Each hub will provide a safe space for community 
members who are less likely to use traditional behavioral health services or do not 
know where to begin. The lack of awareness and access to services on the part of 
community members is a challenge that CWEU faces.

The Response: FY20 Accomplishment
CWEU began its work in Council District 7 on July 1, 2019, largely focusing their 
efforts in the neighborhoods of Kensington. 

• Since its inauguration, unit staff has had over 350 encounters resulting in 74 
referrals to treatment programs by June 30, 2020. 

• CWEU has been actively identifying hubs and touchdown sites within the 
Council District 7. 

• The unit hired a Community Autism Peer Specialist to inform our work and to 
highlight priorities and challenges for individuals on the Autism Spectrum.

COVID-19 Response
In response to COVID-19, CWEU was involved in supporting the City’s quarantine 
sites and food insecurity program:

• Two peers from the team supported the intake and discharge planning for 
City residents quarantined in 2 hotels in Center City. Additionally, they were 
responsible for supporting all Spanish-speaking residents throughout their 
stay.

• CWEU supported efforts to address food insecurity for residents in the 
Council District 7. “Step Up to the Plate” provided CWEU with an opportunity 
to continue engaging residents while building partnerships with community 
serving organizations.
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Community Events Organized by CWEU,  
July to December 2020

Frequency Percent

Event 
Type

Community Engagement 29 76.3
Provider & System Partner 

Engagement
9 23.7

Total 38 100.0

Frequency Percent

Target 
Audience

Community Organizations 15 39.5
Providers 10 26.3

Community members at 
large

10 26.3

DBHIDS Staff 2 5.3
Other Government 

Agencies’ Staff
1 2.6

Total 38 100.0

Frequency Percent

Event 
Setting

Virtual attendance only 35 92.1
Physical attendance only 2 5.3

Both Physical & Virtual 
attendance

1 2.6

Total 38 100.0



CWEU Participation in 
McPherson Park Clean Up



PEER CULTURE 
AND COMMUNITY 
INCLUSION

The Peer Culture and Community Inclusion 
Unit (PCCI) actively engages, supports, and 
models the promotion of hope, wellness and 
empowerment throughout the public Behavioral 
Health system of Philadelphia and beyond. 
Our motto is to “Model, Inspire, and Inform”. 
PCCI leads, promotes, and supports system 
transformation with the guiding principle that 
people with lived experiences are paramount in 
effecting change within others in recovery and 
the community at large.

The Atlas of Tomorrow: A Device for Philosophical Reflection 
533 South Juniper St.
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The Challenge
The most prevalent challenge is the perceived lack of respect that CPS staff 
experience in the workplace. The amount and quality of documentation that the 
behavioral health care industry requires continues to be somewhat challenging for 
peers. 

The Response: FY20 Accomplishment
PCCI created the Peer Culture Transformation Advisory Board (PCTAB) to serve as 
the continuous quality improvement arm of the peer support initiative, improve 
provider buy-in, and help re-ignite excitement of systems transformation. The 
board is comprised of CPS, providers, family members, and community members 
with lived experiences of recovery.

• FY2020 represents the first full year of operation for PCTAB. PCTAB held 8 
monthly meetings with an average of 16 members per month, and 2 retreats 
within this 12-month period. The consistent frequency and robust attendance 
are a testament to the commitment of board members to PCTAB’s mission to 
infuse peer culture, support, and leadership throughout the DBHIDS system of 
care.

• Peer supervision was identified by PCTAB as a priority area for PCCI to tackle.

Despite challenges posed by denials from some certification boards, PCCI was able 
to move forward with peer training onto an online platform. A few of these training 
opportunities are highlighted below. 

• CPS Supervisor Training has been transformed to a virtual format with 
the first virtual training held on April 20, 21, 27, and 28. Eight individuals 
completed the training. 

• PCCI held a continuing education training on Youth & Young Adults held on 
May 5 and 6, with eight participants.

• The first virtual Story Telling Training was held on April 30th and was attended 
by eight people. Following the success of the first virtual training, eight more 
virtual Story Telling Trainings, including Spanish Story Telling were held, 
averaging seven attendees per training. 

• Wellness Recovery Action Plan (WRAP) II Training scheduled June 8-12 was 
changed to WRAP I Training. 
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PCCI also worked closely with the Network Improvement and Accountability 
Collaborative (NIAC) to develop a Peer Culture Training. 

• The first Peer Culture Training was piloted on Dec. 11, 2019 and was attended 
by ten people from five organizations.

Response to COVID-19
In a landscape where physical events such as community health fairs, behavioral 
health screenings, trainings for providers and community members, and tours of 
murals that focus on recovery and wellness are suspended, Recovery Advocates 
(RA) remained integral to the Department’s work by providing remote peer support 
for the City’s COVID-19 quarantine and isolation sites for the housing insecure. 

• Four PCCI peer staff and seven RAs have been trained to provide remote 
peer support to individuals staying at the City’s quarantine sites. Support was 
provided via telephone from 4pm – 8pm, seven days per week. 

• Between 4/17/20 – 9/22/20, RAs placed or attempted 3,306 telephonic peer 
wellness calls, engaged with 2,580 housing insecure individuals quarantined 
or isolated, made 66 referrals to wellness resources, and facilitated 16 warm 
hand-offs to behavioral health supports

Denials from some certification boards have challenged PCCI’s responses to 
address the necessity of adhering to social distancing guidelines. Nevertheless, 
PCCI was able to move forward on a number of training efforts, as highlighted 
above. 

•  PCTAB has been turning its attention to prioritize peer response to COVID-19 
and developing a ‘Peer Directory” of people who may participate in the various 
COVID-19 peer opportunities. 

• CPS Employment Technical Assistance Program (CETAP) is assisting peers who 
lost their jobs or have been laid off due to COVID-19.

Despite closure of the Mural Arts Kensington Storefront due to the city’s social 
distancing order, we continue to help residents overcome barriers to treatment 
and provide links to resources via telephone. 
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Community Events Organized by PCCI,  
July to December 2020

Frequency Percent

Event Type

Community Engagement 131 99.2
Provider & System Partner 

Engagement
1 0.8

Total 132 100.0

Frequency Percent

Target 
Audience

Community members at large 131 99.2
Providers 1 .8

Total 132 100.0

Frequency Percent

Event 
Setting

Physical attendance only 130 98.5
Virtual attendance only 2 1.5

Total 132 100.0



Kamau Kanyi, Director of 
Community Engagement, 
Bethanna CUA #8 and Roland 
Lamb at the 2019 Community 
Anti-Drug Coalition Forum
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PCCI Team Meeting



TRAUMA RESPONSE 
AND EMERGENCY 
PREPAREDNESS

The Trauma Response and Emergency 
Preparedness (TREP) unit combines emergency 
preparedness and disaster response with 
emerging models for community and 
neighborhood-directed trauma and violence 
response efforts. TREP is comprised of two 
components and utilizes trained community 
volunteers to support both. The first, emergency 
preparedness, supports Philadelphia’s Office 
of Emergency Management (OEM) by providing 
behavioral health support during natural 
disasters, emergency planning, and other unique 
circumstances. The second component is the 
Network of Neighbors Responding to Violence 
(The Network), which provides trauma-informed, 
evidence-informed, and community-directed 
support to Philadelphia's neighborhoods and 
communities impacted by violence, trauma, and 
other experiences of overwhelming stress.

Sanctuary 
13th & Chancellor St.
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The Challenge
TREP is tasked with ensuring that responses to experiences of overwhelming 
stress, including violent or traumatic incidents--as well as ongoing circumstances 
causing stress and harm--are coordinated, collaborative, trauma-informed, 
evidence-informed, and most importantly, community-driven. The Network 
utilizes the ASK model to ensure that our services are available to all communities 
in Philadelphia who have experienced acute stress or trauma. In this model, 
communities (broadly defined to include neighborhoods, schools, library branches, 
workplaces, etc.) reach out to The Network before any support is provided. This 
approach reinstates safety and choice into the response process and builds trust 
with the community. The ASK Model also ensures that the Network responds 
to the community’s own perception of what has occurred, and not to external 
assumptions. 

The ASK Model functions as a structured word-of-mouth. Community members 
hear about the Network through overview presentations in the community, 
trainings, and conference workshops, through a response in the community, or by 
a series of referrals. In response to the tragic death of a member of our community 
in late 2020, the Network received four different requests from community 
members in the 19139 zip-code. The Network also received a request for support 
from a behavioral health agency with ties to the impacted community; they were 
referred to the Network through the DBHIDS system.

The Response: FY 2020 Accomplishments
On top of the COVID-19 pandemic, the City of Philadelphia witnessed many violent 
and traumatic events, both within the city as well as nationally. In March, TREP 
started to work on the COVID-19 response and moved The Network operations 
online. This ensured that TREP and the Network of Neighbors were able to 
continue to support Philadelphia’s communities who began to request support in 
response to stress related to COVID-19 and civil unrest. 

• The Network supported a total of 138 communities (including 18 City 
departments and Police Districts and 33 Schools). Of these 138 communities 
supported, 6 received Psychological First Aid (PFA) interventions. 

• The Network facilitated 26 PIES interventions (Physical, Intellectual, Emotional, 
Safety/Support), 23 Post-Traumatic Stress Management (PTSM) group and 
community-level discussions, and 12 Overview Presentations. 
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• The Network supported approximately 726 individuals through the PFA, PIES, 
and PTSM group interventions, in addition to overview presentations. 

• Among the various communities TREP supported in response to stressors 
related to COVID-19 and civil unrest in March, April, May, and June were the 
Free Library of Philadelphia (system-wide), the City of Philadelphia Office of 
Emergency Management, the Commerce Department, the Department of 
Public Health, the Defenders Association Child Advocacy Unit, the U-School, 
and the Local Initiatives Support Corporation/Philadelphia Association of 
Community Development Cooperation (LISC/PACDC) Commercial Corridor 
Management Program. 

• The Network maintained a collaborative, ongoing relationship with Uplift 
Center for Grieving Children, Philadelphia’s Office of Violence Prevention, the 
Philadelphia School District Prevention & Intervention Team and Philadelphia 
CURE Violence. 

• The Network of Neighbors received a grant from the Pennsylvania 
Commission on Crime and Delinquency for approximately $300,000 over two 
years. The grant will enable the Network to hire a Volunteer Coordinator, 
provide stipends to volunteers, and create an additional layer of support for 
neighborhood and community-based volunteers. 

In addition to requests generated by these events and situations, The Network also 
presented conference workshops and trainings for community groups, a few of 
which are listed below. 

• Unit staff presented on “Self-Care Is Not Selfish: Protecting Oneself and 
One’s Community from the Impact of Stress and Trauma” at Philadelphia 
Strengthening Families Summit 

• Unit staff presented on “The ASK Model: An Organizing Framework for 
Responding to Trauma at the Community Level” at the Annual National 
Association of Social Workers-Pennsylvania Conference 

• Unit collaborated with OEM, Philadelphia Police Victim Services and Salvation 
Army Spiritual Care in response to the explosion on South 8th street in 
January 2020, providing support to victim families and community members, 
including the provision of Psychological First Aid

• Unit staff presented on “Stress and Self-Care” at Philadelphia Fire 
Department’s 4th annual Woman’s Day Conference 



Struggling Towards Victory: A Celebration    |   51

COVID-19 Response
TREP was the DBHIDS liaison and lead for coordinating the development of 
operations for the City quarantine site at two hotels in Center City, which included 
a daily on-site presence at the Emergency Operations Center (EOC) and cross-
system collaboration with OEM, Office of Homeless Services, PDPH, and the MDO. 

• Emergency Preparedness secured Personal Protective Equipment (PPE) from 
a community partner and provided them to DBHIDS’ homeless outreach 
teams. These efforts ensured that those whose work involved in-person 
encounters, with the greatest need for PPE, were protected. 

• Emergency Preparedness is a key participant in ongoing continuing operation 
(COOP) meetings and planning for the DBHIDS system, which began in March 
when physical worksites began to be shut down and services had to be 
adapted to meet public health guidelines. 

• The Network has continued to support schools, neighborhoods, workplaces, 
city departments, library branches, and other communities impacted by 
COVID19. This required ongoing collaboration with the International Trauma 
Center in Boston and Dr. Robert Macy to ensure safety, as well as continued 
and increased engagement with community-based volunteers to meet the 
increase in demand. PTSM is a continuum of evidence-based interventions 
created by Dr. Robert Macy and the International Trauma Center in Boston 
that has been utilized nationally and internationally in response to terrorism, 
community violence, natural disasters, and other traumatic experiences. 
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Community Events Organized by TREP,  
July to December 2020

Frequency Percent

Event 
Type

Community Education & 
Capacity Building 10 13.9

Community Engagement 8 11.1
Provider & System Partner 

Engagement 1 1.4
Trauma Support Services 53 73.6

Total 72 100.0

Frequency Percent

Target 
Audience

Community members at 
large

23 31.9

Community Organizations 18 25.0
Schools - Staff/ 
Administration

13 18.1

Other Government 
Agencies’ Staff

7 9.7

Schools – Students 5 6.9
DBHIDS Staff 3 4.2

Providers 3 4.2
Total 72 100.0

Frequency Percent
Event 

Setting Virtual attendance only 72 100.0



CWEU Participation in 
McPherson Park Clean Up



SYSTEMS 
INTEGRATION UNIT

Systems Integration (SI) works to align, integrate, 
coordinate, and connect activities across 
DBHIDS, partnering with City, State and Federal 
agencies to support DBHIDS’ Population Health 
strategies. For internal and external integration 
respectively, SI works to ensure and increase 
alignment and continuity across DBHIDS 
operations including internal systems, policies 
and service delivery, and coordinating and 
leveraging resources and knowledge from other 
city, state and federal agencies as well as local 
and national community-based organizations 
and foundations. 
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The Challenge
The challenge for SI in its first year has been assessing the current DBHIDS 
landscape and identifying impactful systems integration opportunities.

The Response: FY 2020 Accomplishments
Deputy Commissioner’s continuous urging to “align, coordinate and integrate” 
resulted in the creation of Systems Integrations as the newest PI unit when FY2020 
ended. In its first year, SI provided a framework for operationalizing the vision of 
the unit. 

In less than 12 months, the unit has completed a Systems Integration Analysis and 
generated a set of recommendations for first tier work to be addressed in FY2021. 
The unit have initiated several systems integration projects, in partnership with 

• CBH, IDS, and OHS, SI is planning the development of Behavioral Health and 
Intellectual Disabilities Quickscreen.

• DBHIDS Quality Management and Chief Digital Office, SI is developing a 
DBHIDS Directory of Services. 

• Mental Health First Aid and the Drug Enforcement Agency, SI is working 
with OHS to provide mental health resilience training and SUD prevention to 
children in shelters across the City. 

• CBH and the Department of the Chief Medical Officer (CMO), SI created the 
DBHIDS Social Determinants of Health Workgroup and have created a Social 
Determinants of Health fundraising strategy.

Unit staff is addressing employment needs in DBHIDS system, with creation 
of the DBHIDS Workforce Committee, a Universal Workforce Referral, and an 
Employment Clearinghouse to track and direct employment referrals to providers.

COVID-19 Response
Along with all other PI units, SI transitioned to online platforms to continue its 
work with internal and external partners. SI was also tapped to be DBHIDS lead 
in a COVID-19 project led by Health and Human Services (HHS), a cabinet in the 
MDO. To help prevent the spread of COVID-19 and provide options for unsheltered 
individuals, this project installed new public restrooms and hand-washing stations 
around City Hall. 



RESEARCH, 
EVALUATION, 
EPIDEMIOLOGY 
AND ANALYSIS

The research team applies tools from 
research, epidemiology, and evaluation 
fields to support decision making for all 
seven division of DBHIDS. Challenge
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The Challenge
Supporting DBHIDS decision-making at multiple levels, the Research Team’s work 
is challenging as behavioral health complexity precludes easy interpretation of 
analytic results. With multitude issues intersecting, questions resulted in other 
questions as analytic outputs try to keep pace with the changing environment and 
the public behavioral health system evolves to meet new challenges. 

The Response: FY20 Accomplishment
The Research Team’s support of research and evaluation efforts across DBHIDS 
divisions varies according to the needs of the division. In some instances, the 
team provides data, conducts analysis, while in other instances, the team 
provides consultation on analytic or statistical methods. Where primary research 
is applicable, the team takes the lead in pursuing answers to questions about 
population or systems level issues. 

• In December 2019, the Research Team received approval from the 
Institutional Review Board for a study on the epidemiology of suicide amongst 
the Medicaid population of Philadelphia. This would close a critical gap in 
current knowledge and ability to serve Medicaid individuals effectively; results 
are expected to be available by the end of CY2021.

• The Research Team completed a study, “Unintentional Fatal Overdose 
Following Initiation of Pharmacotherapy for Opioid Use Disorder Among 
Medicaid Beneficiaries in Philadelphia”; results indicate that in the era of 
fentanyl, buprenorphine and methadone are effective at reducing overdose 
mortality among a population of Medicaid beneficiaries. 

COVID-19 Response
Changes in the healthcare environment necessitated by COVID-19 guidelines, 
impacts use of behavioral health services. As the pandemic continues with no clear 
end in sight, reports using national data sources have begun to show the negative 
impact of the pandemic environment on mental health. Preliminary analysis of 
CBH paid claims indicate differential response by different race-ethnic groups, 
further complicating the public behavioral health landscape. 

Preliminary reports from national, state and local sources also indicate a worsening 
of the opioid epidemic during the prolonged COVID-19 environment. Specifically, 
PDPH reported that overdose-related Emergency Medical Services responses have 
increased, and that unintentional fatal drug have increased among Black, non-
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Hispanic individuals since the COVID-19 stay at home order in Philadelphia. Thus, 
the Research Team will be examining COVID-19’s impact on behavioral health 
service use, paying particular attention to race-ethnicity differences. 

The Research Team continues to support PI units and DBHIDS divisions with data 
analyses. While the team have initiated monitoring selected behavioral health 
measures using a disease surveillance framework, the continuously changing 
COVID-19 environment poses challenges to understanding the mechanism 
of change and identifying programmatic or policy opportunities for DBHIDS.

Octavius V. Catto Memorial 
City Hall South
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