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Hallmarks of the CBH Design

Purpose: Provide IBHS in school, home, and community

❑ Quality
❑ Access
❑ Program sustainability

Significant addition to the landscape of children’s treatment services, which now 
includes crisis response continuum, expansion of evidenced-based practices in 
outpatient and other settings, expansion of FBS, and 20 ABA providers
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Impact of COVID-19 on IBHS Implementation Timeline

Original Plan: RFP results were to be issued mid-April so that agencies could acquaint 
themselves with their school assignments, embark on EBP training, secure OMHSAS 
licensing, and begin to operationalize processes to ensure implementation in September 
2020. 

Challenges:

❑ Reopening plans

❑ Licensing

❑ Evidence-based treatment training



Revised Timeline and Next Steps

IBHS Implementation, Phase I: September 2020 to August 2021

▪ Providers start the school year in their clusters 

▪ Phased approach to treatment services

▪ Virtual EBP training beginning in August with CBT

▪ Relaxed requirements: optional care coordinator and peer positions; allow time for 
hiring

▪ Virtual school, provider meet-and-greets

▪ Provider warm handoffs

▪ Focus on basic operations, building relationships with schools, building familiarity with 
neighborhoods and cluster resources

Full Implementation SY 2021–2022



Provider Profiles

Andy DeVos





VBP Updates

Robert Bickford



OMHSAS



Health Management Associates (HMA)

Last fall, CBH contracted HMA to provide training to our provider network:

❑ A readiness assessment was conducted during the month of December 
2019.

❑ The ultimate goal is to assist providers in the understanding and 
implementation of Value Based Payment arrangements.

❑ This training is being provided at no cost to the provider



VBP Workshop Cohorts

The Value Based Purchasing workshops are being conducted in three separate groups of 
providers (cohorts):

❑ Cohort 1 (AIP, CIRC, and TCM providers):

▪ CBH hosted the first workshop on February 10, 2020. 

▪ Due to COVID-19 restrictions, the second workshop was held virtually on March 12, 
2020. 

▪ The remaining workshops for Cohort 1 are tentatively scheduled for virtual meetings 
on July 15 and August 12, 2020. 

❑ Cohort 2 (IBHS), October 2020 to December 2020

❑ Cohort 3 (Outpatient Drug and Alcohol), January 2021 to April 2021 



VBPs and COVID-19

❑ Implementation of new VBPs has been suspended at this time. 

❑ We continue to pay providers based on the Alternative Payment 
Arrangement at this time.

❑ We anticipate transitioning providers back to the payment arrangement in 
place prior to COVID-19 (i.e. Fee for Service, APA, or VBP) once the APA is no 
longer necessary.

❑ We will continue to keep everyone informed as more information becomes 
available.
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Chief Medical Officer

Dr. Sosumolu Shoyinka



Updates

❑ Electronic 302 Process

❑ Staff Wellness

❑ Crisis 2.0



Homeless Outreach and 
Encampment 

Dr. Jill Bown, Deputy Commissioner

Sandy Vasko, Behavioral Health Director



Updates

❑ Quarantine Site; a total of 360 people since IQ opened

❑ COVID Prevention Space

❑ Philadelphia International Airport







The Peer and People of Lived 
Experience Support Directory

Roland Lamb, Deputy Commissioner



FINAL REMARKS

Next DBH Executive Directors’ Meeting: October 7, 2020 at 9:30 AM


