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Hallmarks of the CBH Design

. Purpose: Provide IBHS in school, home, and community

O Quality
O Access
Q Program sustainability

Significant addition to the landscape of children’s treatment services, which now
includes crisis response continuum, expansion of evidenced-based practices in
outpatient and other settings, expansion of FBS, and 20 ABA providers
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Impact of COVID-19 on IBHS Implementation Timeline

Original Plan: RFP results were to be issued mid-April so that agencies could acquaint
themselves with their school assignments, embark on EBP training, secure OMHSAS
licensing, and begin to operationalize processes to ensure implementation in September

2020.

Challenges:
0 Reopening plans
Q Licensing

0 Evidence-based treatment training




Revised Timeline and Next Steps

IBHS Implementation, Phase I: September 2020 to August 2021

= Providers start the school year in their clusters

= Phased approach to treatment services

= Virtual EBP training beginning in August with CBT

= Relaxed requirements: optional care coordinator and peer positions; allow time for
hiring

= Virtual school, provider meet-and-greets

= Provider warm handoffs

= Focus on basic operations, building relationships with schools, building familiarity with
neighborhoods and cluster resources

Full Implementation SY 2021-2022




Provider Profiles

Andy DeVos
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2019 PROVIDER PROFILES

Center For Autism

3905 Ford Road, Suite 6 (484) 567-3309
Philadelphia, PA 19131 thecenterforautism.org

NETWORK INCORPORATED MINORITY, WOMEN, OR DISABLED-0W|
ENTRY DATE STATUS: BUSIN ENTERPRISE PARTICIPATIO

7 Nonprofit
POPULATION SERV

dren

LOCATIONS: 19131, 19114

ccreditation: CARF

Treatment Services Star Rating

Behavioral Health Rehabilitative % % &k ke

Services (BHRS)

Mental Health Outpatient (MHOP) J J % % %

2+ years = 2 stars, | year = 1 star, 6 months = 0 stars
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VBP Updates

Robert Bickford
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.
OMHSAS

CONTRACT YEAR YEAR 1 YEAR 2 YEAR 3
{c'rzuw: {cnnw] {cnuzu]

VEP Requirement

VBP Models
1. Performance-Based Contracting  any combination of
o models 1-6.
2. Bundled and Episodic Atleast 50% of the At least 50% of the

10% must be from a 20% must be from a
combination of models combination of models
2—6. 2—6.

3. Shared Savings
4. Shared Risk

5. Capitation

6. Capitation + Performance-Based
Contracting




Health Management Associates (HMA)

Last fall, CBH contracted HMA to provide training to our provider network:

O A readiness assessment was conducted during the month of December
20109.

A The ultimate goal is to assist providers in the understanding and
implementation of Value Based Payment arrangements.

Q This training is being provided at no cost to the provider




.
VBP Workshop Cohorts

The Value Based Purchasing workshops are being conducted in three separate groups of
providers (cohorts):

Q Cohort 1 (AIP, CIRC, and TCM providers):

= CBH hosted the first workshop on February 10, 2020.

= Due to COVID-19 restrictions, the second workshop was held virtually on March 12,
2020.

= The remaining workshops for Cohort 1 are tentatively scheduled for virtual meetings
on July 15 and August 12, 2020.

O Cohort 2 (IBHS), October 2020 to December 2020
O Cohort 3 (Outpatient Drug and Alcohol), January 2021 to April 2021




.
VBPs and COVID-19

O Implementation of new VBPs has been suspended at this time.

O We continue to pay providers based on the Alternative Payment
Arrangement at this time.

O We anticipate transitioning providers back to the payment arrangement in
place prior to COVID-19 (i.e. Fee for Service, APA, or VBP) once the APA is no

longer necessary.

O We will continue to keep everyone informed as more information becomes

available.
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Chief Medical Officer

Dr. Sosumolu Shoyinka
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Updates

O Electronic 302 Process

QO Staff Wellness
Q Crisis 2.0




Homeless Outreach and
Encampment

Dr. Jill Bown, Deputy Commissioner
Sandy Vasko, Behavioral Health Director
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Updates

Q Quarantine Site; a total of 360 people since IQ opened
Q COVID Prevention Space

Q Philadelphia International Airport




Tuesday, May 26, 2020 Airport Initiative

Multiple outreach teams were on site at the airport including MHP airport team, DBHIDS SIT team and homeless services team, Project
Home, and the Veteran's Association (VA) homeless outreach. Placements on this day included:

# 8 transported to testing site at Broad and Lombard - (sounds like all of these were negative and most were
found eligible for COVID Prevention Space and placed there)

# 9 transported to OHS shelter

e 3 transported to COVID Prevention Space - direct admit (refused testing)

¢ 1 transported to hospital

# 1 transported to Center City area- refused other testing, housing and services

e 2 transported by Delaware County outreach and placed in hotel

s ] transported by Veteran's Association to services [ housing

# 1individual got on 108 bus for 69th Street




DBHIDS Homeless Outreach Contacts May 1, 2020 to May 27, 2020

Total Placements 59
Total Contacts 234
Unduplicated Count of People Placed 35
Total Contacts with Connection to Services 171
Unduplicated Count of People Contacted 122 -
Unduplicated Count of People Connected to 101
Services
Placement Site Types People Accepting Assistance/
2% 2% Connected to Services
6%
- B
23%
Housing Assistance _ 24%
vanrranspore [N o
Clothing I 4%
SEPTA Token I 4%
33%
Emplayment Assistance 1%
= SAFE HAVEN OHS SHELTER COVID-RELATED SITE Medical service | 1%
OHS OUTREACH BEDS - RESPITE MEDICAL ER/HOSPITAL

City of Philadelphia

“RDBHIDS

Data are from DBHIDS Homeless Services. Report created on 05/28/2020 by Ben DETARTMENT of BEHAVIORAL HEALTH
Lambertsen, Data Manager, DBHIDS Housing and Homeless Services. i INTELLECTUAL disARILITY SERVICES




The Peer and People of Lived
Experience Support Directory

Roland Lamb, Deputy Commissioner
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FINAL REMARKS

Next DBH Executive Directors’ Meeting: October 7, 2020 at 9:30 AM
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