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Peer Culture Transformation Advisory Board Charter, 2019 
 

Purpose and Charge  
The purpose of the Peer Culture Transformation Advisory Board (PCTAB) is to function as a community–
government partnership that will support Philadelphia’s efforts to infuse peer culture, peer support 
services, and peer leadership throughout its behavioral health system.  
 
As a panel of stakeholders, the PCTAB is charged with 

• Creating a shared vision for the future of DBHIDS system transformation with an emphasis on 
peer culture, peer support services, and peer leadership in Philadelphia; 

• Advising DBHIDS in the creation of a three-year strategic and operational plan that guides 
DBHIDS, behavioral health stakeholders, and the broader community in moving toward that 
vision;  

• Advising DBHIDS on the vision, structure, and development of a Peer Institute that will serve a 
central role in the execution of the plan;  

• Establishing a professional development framework with associated deliverables and 
timeframes that ensure the creation of a skilled, supported, and high-quality peer support 
workforce informed by best practice, the Toolkit, and the experiences and talents of peers who 
have paved the way for excellence in Philadelphia. 

 
Recognizing that this effort cannot and should not be accomplished by DBHIDS alone, the PCTAB will 
also be responsible for identifying and mobilizing community-based strategies that can work in concert 
with those executed by DBHIDS. 
 

Membership 
The PCTAB will comprise 20 members, at least 70 percent of whom will represent individuals and family 
members with lived experience with behavioral health conditions. In addition to people who have 
historically helped to lead Philadelphia’s efforts related to peer support services, membership will also 
include people who have recently received services, people who are providing peer support services, 
people who have been leaders and advocates for peer support work, supervisors of peer staff, providers 
who have been successful in integrating peer staff, and other influential community stakeholders who 
could impact the work.  
 
In addition to the core members of the PCTAB, the Board may invite subject matter experts to 
participate for any specified period of time to provide relevant information and guidance. 

Structure 
PCTAB roles will include two co-chairs, a notetaker, three DBHIDS staff members, and a facilitator.  
 

Guiding Principles 
• Strategies and implementation plans will identify outcomes that will create meaningful and 

marked differences in the lives of service recipients and the community at large. 

• The work of the PCTAB and the PCCIU will be driven by the DBHIDS Practice Guidelines, the Peer 
Report, the Peer Support Toolkit and other relevant peer support best practices. 
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Executive Sponsor  
Roland Lamb, Deputy Commissioner, Strategic Planning and Innovation Division 
  

Critical Stakeholders   
All provider staff, program participants and their families, community partners, advocacy groups, County 
staff, and the public at large 
 

Authority  
Under the auspices of DBHIDS Commissioner David Jones, the Peer Culture Transformation Advisory 
Board is hereby established to advise the Department on peer culture, peer support, and peer 
leadership. 
 

Background Information 
PCTAB members will receive the following:  

• DBHIDS 2015 Peer Culture Asset Mapping report  

• DBHIDS Peer Support Toolkit 

• Additional information, research, and materials to assist the PCTAB in recommending high-
quality programs and system improvements 

 

DBHIDS Staff Responsibility 
• Partner with the co-chairs and the facilitator to establish an agenda for each meeting that builds 

on recommendations from the group 

• Ensure that the Board is aware of current DBHIDS priorities and resources that may impact 
planning 

• Facilitate the completion of tasks necessary to achieve PCTAB goals 
 

PCTAB Member Responsibility  
• Attend all meetings 

• Participate in additional tasks between meetings 

• Serve on workgroups 
 

The Peer Culture Transformation Advisory Board is hereby chartered for calendar year 2019. 
 
 
 
_______________________________________ 
David T. Jones, Commissioner 
 

 
_______________________________________ 
Roland Lamb, Deputy Commissioner

 


