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Mayor’s Task Force: Community Forum Q&A 
CORA Services (3/20/18) 

 
LOCATION 
 

 What locations are you looking at? 

 Where will this site be located? 

 Where are the other “proposed” sites and meetings? What is the time frame for a 
decision? 

 What are proposed sites and what is the estimated date to open CUES? 

 How many sites are anticipated? How do you decide? 

 What are the criteria for site selection? 

 How are the locations for CUES decided upon? 

 Will a center be opened next door to Jim Kenney’s house? 
 
We received many questions about where a Comprehensive User Engagement Site (CUES) will 
be located. No site has been identified at this time. The City intends to use data (such as where 
drug use is common and areas of high numbers of fatal overdoses), as well as community input, 
to determine where a CUES should be located. Research indicates that CUES should be located 
where high concentration of drug use is occurring. 
 
There is no estimated date to open a CUES. 
 
The City is soliciting input from community members and is hosting a series of forums across 
Philadelphia to share information about the City’s work to combat the opioid crisis and to 
discuss CUES, one of the 18 recommendations of the Mayor’s Task Force to Combat the Opioid 
Epidemic. Meetings have been held in the northeast (CORA Services), Kensington/Fairhill 
(Congreso), the northwest (Resources for Human Development) and in South Philadelphia 
(Greater Philadelphia Health Action, Inc.). The dates and locations of upcoming meetings can be 
found here.  
 

 Is there a CUES site planned for the Fox Chase area? 

 Is the facility going to be located on Solly Ave? 

 Why put this facility in our neighborhood? 

 Are you considering a site in Fox Chase for MAT or CUES? 

 What is being built at Veree and Solly? Marijuana/safe injection site? And if so, 
how will it affect Fox Chase? More crime? More theft to get money to buy heroin? 

 What is the truth in regards to location – Fox Chase Swim Club?  

 Are the rumors true that a safe injection site is being considered at the 
Rhawnhurst Swim Club? 

 
We received several questions about whether a CUES was being planned specifically for the Fox 
Chase area. As noted in the question above, no site has been identified at this time. Regarding 

https://dbhids.org/wp-content/uploads/2017/04/OTF_Report.pdf
https://dbhids.org/wp-content/uploads/2017/04/OTF_Report.pdf
https://dbhids.org/wp-content/uploads/2018/03/OTF_CommunityForums_Flyer.pdf


City of Philadelphia 4/16/18 

the questions about activity at specific locations, residents who have questions about 
construction or other city permits can always access data about any property, by address, at 
atlas.phila.gov. 
 
CRIME 
 

 What is crime rate around injection sites? 

 What are crime stats for community in Vancouver that has CUES? 
 
The CUES in Vancouver was not associated with an increase or decrease in most crimes in the 
neighborhood. Specifically, researchers compared the rates of crime before and after the CUES 
opened, and found that there was no change (no increase or decrease) in drug trafficking or 
assaults/robberies, and there was a decrease in vehicle break-ins and vehicle theft.  
 

 Why does the Mayor want to coddle illegal, drug using criminals rather than 
enforce the law and prosecute them? 

 
We believe law enforcement has an important role in addressing the opioid crisis, including the 
pursuit of high level drug dealers in Philadelphia. However, most people who use drugs are no 
longer using them to feel a “high,” but instead to prevent withdrawal symptoms and not feel 
sick. For years, addiction and drug use was seen as a criminal act. This resulted in stiff penalties 
against people who used drugs. We now know this was wrong. Addiction is neither a crime nor 
a moral failing, but a chronic medical condition. The Mayor and City officials recognize that the 
misguided criminal policies of the past hurt many communities, and disproportionally affected 
minority populations in Philadelphia. We cannot arrest our way out of the opioid crisis. This is a 
public health issue that requires a public health response to save lives and help people 
struggling with their addiction. You can read a recent op-ed by Mayor Kenney and District 
Attorney Larry Krasner here.  
 
LEGALITY AND LIABILITY 
 

 Why are you allowed to break the law and I’m not? 

 Has injection site been legally approved? 
 
The City views a CUES as a life-saving public health intervention for individuals that also reduces 
public disorder associated with drug use in the community. The City is continuing to explore the 
potential legal issues surrounding the opening of CUES. Any entity operating a CUES will have to 
account for liability and legal issues.   
 

 Isn’t it still against law in Phila to buy, sell or use drugs? 
 
The City is not condoning or supporting the sale, purchase or use of illicit drugs. However, as 
opposed to criminalizing those who use drugs, a CUES is intended to help those struggling with 

http://www.philly.com/philly/opinion/commentary/opioid-safe-injection-sites-cues-comprehensive-user-engagement-philadelphia-jim-kenney-larry-krasner-20180215.html
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their addiction by preventing them from dying of a drug overdose and serving as an entry point 
to drug treatment. Every visit to a CUES and each death prevented is seen as another 
opportunity to engage an individual in drug treatment.  
 

 Even if the city does not “pay for and operate” a CUES, doesn’t it expose itself to 
legal liability that will burden taxpayers? 

 Liability. Who can be sued? If a person/user receives treatment at a CUES, then 
goes out and drives his car into another car, injuring that person, who is liable? 
Can the city be sued for its role in facilitating the accident by providing the venue 
and the needles for the person/user to become impaired? If so, and if the injured 
person is rendered a quadriplegic, who pays? 

 
The City views a CUES as a life-saving public health intervention for individuals that also reduces 
public disorder associated with drug use in the community. Any entity operating a CUES will 
have to account for liability and legal issues. 
 
PROCESS 
 

 What type of oversight is provided after they inject? 

 People who go to CUES in Vancouver, how do they arrive, how do they leave, have 
community complaints come up and what are they? 

 
There are approximately 100 supervised injection facilities operating in at least 66 cities around 
the world, including in Switzerland, Germany, the Netherlands, Luxembourg, Spain, Denmark, 
Australia and Canada. Philadelphia City representatives visited one in Vancouver. Individuals 
bring pre-obtained drugs to the CUES facility. Most walk to the facility. In the injection room, 
they can obtain sterile syringes. After they inject, they are monitored by health care 
professionals and staff, both in the injection room and in the adjacent post-use room. If 
someone has overdosed, staff are there to provide naloxone and additional care if needed. In 
the post-use room, staff are also available to engage individuals and connect them with 
treatment, housing and/or other social services. 
 
Community complaints have not gone up following the opening of a site in Vancouver. In fact, 
residents and business owners in the area view it positively, as there is less public drug use and 
fewer discarded syringes on the street. Other communities with CUES elsewhere in the world 
have also recognized the health and public safety benefits of these facilities.  
 

 Will the clinic be run by a profit-making business? 
 
The City is open to hearing from all organizations interested in running a CUES, but it has not 
identified an operator at this time.   
 

 How many people saved go on to recovery/continue to use? 
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In Vancouver, 57% of a large cohort of chronic injection drug users entered treatment within 2 
years after starting to use the CUES. We do not know how many of them had previously 
overdosed.  
 

 How many individuals have been saved multiple times? 
 
We are not aware of these data at this time. 
 
TREATMENT 
 

 Does Suboxone really work? Or do you get addicted to that! 
 
Opioid addiction is a chronic medical illness. And like other diseases, such as high blood 
pressure, it can be treated with medication on an ongoing basis. Suboxone, also known by its 
generic name buprenorphine/naloxone, is one medication that can be used to treat opioid 
addiction. Years of research have shown that Suboxone, a form of Medication-Assisted 
Treatment (MAT) works. MAT, in combination with psychosocial treatment, has been shown to 
save lives, reduce opioid cravings and illicit opioid use, and increases retention in treatment. 
You can learn more about Suboxone and other forms of MAT here. 
 

 Why is getting a bed in a treatment facility unavailable most of the time? And why 
must a person be high at the time of admission? What does someone do that has 
no insurance?  

 
There are many reasons why accessing a bed may be difficult, including barriers related to 
identification, insurance, capacity and location of open beds. The City is working with its 
treatment providers and Pennsylvania’s Department of Drug and Alcohol Programs to lower the 
barriers that limit some people from getting into treatment.  
 
If you are uninsured, call 1-888-545-2600 24/7 365 days/year to speak to a service 
representative and access behavioral health treatment in Philadelphia. You can also visit 
https://dbhids.org/addiction-services/. 
  

 Is the “ROSE” program only at Temple? 
 
The Recovery Overdose Survivor Engagement (ROSE) Project is the City’s “warm handoff” 
program, in which Certified Recovery Specialists (CRS) are placed in the emergency department 
to connect individuals who are at risk of or have survived an opioid overdose directly to 
treatment. The ROSE Project is currently only at Temple-Episcopal Hospital, though the City 
intends to expand it to other hospitals in Philadelphia. There are many ways to access 
treatment, including calling the 24/7 treatment hotlines: 1-888-545-2600 (Medicaid and 
uninsured) and 1-800-662-4357 (private insurance). 
 

http://www.dbhids.org/MAT
https://dbhids.org/addiction-services/
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 What are the peer specialists’ role and actual certifications? 
 
A Certified Peer Specialist (CPS) is a person who self-identifies and draws on their lived 
experience as a person with a serious behavioral health disorder (mental illness, or co-occurring 
disorder) to support others in their recovery process. To be certified, the person must have 
received specific training in the role, functions and skills of the Certified Peer Specialist position. 
Click here to learn more about the qualifications for becoming a CPS.  
 

 Why don’t you make rehab centers instead? 
 
The City believes that everyone who is addicted to opioids should be able to access drug 
treatment services and is working to increase capacity in the treatment system. However, we 
also recognize that not everyone is ready to start treatment now, so we need additional 
approaches to keep people alive until they begin treatment. A CUES will mitigate the harmful 
health effects of continued drug use and prevent many people from dying until they are ready. 
Additionally, a CUES will engage drug users, so that when the person is ready to enter 
treatment, he or she can be referred immediately.  
 

 Why are current recovery houses not successful in opioid epidemic? 
 
The path to recovery differs for each person. While Recovery Houses provide support for many 
individuals, they are not the path for others. Furthermore, the services offered through 
recovery houses is not uniform (some offer MAT and/or or other medical treatment, others do 
not). 
 
NARCAN 
 

 Training for Narcan use? 

 Where are people going for Narcan trainings? 
 
Narcan, also known as naloxone, is the life-saving antidote to opioid overdoses. It is very easy 
to administer to someone who has overdosed. The Philadelphia Department of Public Health, 
the Department of Behavioral Health and Intellectual disAbility Services and Prevention Point 
Philadelphia all offer Narcan trainings that are free and open to the public. Click here to learn 
more about Narcan and to view a list of upcoming trainings. 

 

 How can programs get Narcan? Mobile CPS program? 
 
Programs interested in obtaining Narcan can email overdose.prevention@phila.gov. 
Information about DBHIDS’ CPS program can be found here. 
 

 What is the cost of Narcan? 
 

https://dbhids.org/about/organization/strategic-planning-division/peer-culture-and-community-inclusion-unit/certified-peer-specialist-training/
http://www.phillynaloxone.com/
https://dbhids.org/about/organization/strategic-planning-division/peer-culture-and-community-inclusion-unit/certified-peer-specialist-training/
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Narcan can be obtained at many pharmacies. You do not need a prescription for it due to the 
state’s “standing order.” The cost will depend on your type of insurance. If you have Medicaid 
(Medical Assistance), there is no copay. If you have private insurance, you may have a copay. 
Ask your pharmacist which Narcan product has the lowest copay for your insurance plan. If you 
are uninsured, you can contact Prevention Point Philadelphia, which will work with you to 
obtain Narcan at a low price. 
 

 From Philly medics, how many Narcans are actually used on average OD situation? 
 
On average, between 1 and 2 doses of Narcan are used by Philadelphia first responders on each 
person who has overdosed. 
 

 Which drugs are Narcan resistant? 
 
Narcan quickly reverses the effects of all opioid drugs. This includes heroin, fentanyl, 
carfentanil, and all prescription opioid painkillers (such as morphine, methadone, Vicodin, 
Oxycontin and Percocet). There are no opioid drugs that are “Narcan resistant.”  
 
Narcan does not, however, reverse the effects of other drugs. If a person has used a 
benzodiazepine (such as Xanax), crack cocaine, or methamphetamines, Narcan will not do 
anything.   
 
OPIOID CRISIS 
 

 Is the opioid crisis a part of Healthy People 2020? 
 
Healthy People 2020 is a national initiative aimed at improving the health of all individuals and 
communities. There are 44 objectives in Healthy People 2020 related to reducing substance use 
and its negative consequences, including several related to opioid use. You can learn more 
about Healthy People 2020 here.  
 

 Do you feel that putting pressure on physicians to decrease prescription painkillers 
for those in need will force/send more people to the streets? 

 
For years, physicians have been prescribing too many opioid painkillers to too many people and 
for too long a duration. The City is working to reduce overprescribing among health care 
providers to prevent more people from becoming addicted to these medications. Prescription 
painkillers are not safe and have not been shown to be effective for chronic pain. 
 
However, the City recognizes that many people have been on these medications for a long time 
and are physically dependent on them. Stopping them suddenly may result in some people 
experiencing uncomfortable withdrawal symptoms and begin seeking opioids on the streets. To 
minimize this, the City is working to educate providers on how to taper these medications 
safely. Providers who are concerned about their patient’s chronic pain may need assistance 

https://www.healthypeople.gov/


City of Philadelphia 4/16/18 

from a pain medicine specialist who can offer non-opioid treatments. Those who are concerned 
about their patient having an opioid addiction should treat their patient with Suboxone 
(buprenorphine/naloxone) or should refer their patient to drug treatment.   
 

 Why are you not coming into schools to address parents and children about this 
problem? 
 

The City has several school and community based programs related to drug use education and 
prevention.  Drug and Alcohol Prevention Services are available in public, charter, and parochial 
elementary, middle and high schools in Philadelphia, and in community based after school 
programs. In the past year, 13 agencies have provided prevention services at 132 schools.  
Additionally, the City has recently funded eight substance use disorder Early Intervention 
Programs that target adolescents, families and at-risk adults across the city and provide 
individual, group and family therapy and service linkages at both provider agencies and in the 
community. 

 

 Public education: what will the new process be regarding educating children and 
adults in CUES and how to deal with an overdose? 

 
The City is currently running a public education campaign about how to administer naloxone in 
the event of an overdose. With a CUES, fewer overdoses would be happening in public places. 
 

 Why are we only addressing opioids and not other drug use? 
 
Drug use has long been and continues to be a public health issue in Philadelphia. Many people 
who use drugs often use more than one type of drugs, including opioids, benzodiazepines and 
stimulants. All of these need to be addressed through prevention, treatment and harm 
reduction. The City of Philadelphia provides financial support to organizations that provide 
treatment for use of alcohol or any drug. However, we are focusing these discussions on 
opioids because over 80% of fatal overdoses in Philadelphia involve an opioid. 
 

 What can be done about insurance companies that won’t pay for non-narcotic 
pain meds, but will pay for cheap narcotics? 

 
The City recognizes the importance of people having access to non-opioid pain treatments, but 
it does not regulate insurance companies. Guided by a recommendation from the Mayor’s Task 
Force on this issue, the City is working with insurance companies to ensure alternative pain 
treatments are covered. The full report of the Mayor’s Task Force and subsequent status 
reports are available here.  
 

 What will happen if a donor is only willing to fund the program if the city matches 
payments? 

 

http://www.phila.gov/opioids
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The City does not intend to use city dollars to open or operate a CUES. It may, however, support 
the additional services offered at a CUES, such as drug treatment and referrals to social 
services. In this hypothetical situation, the City would work with the donor in order to ensure 
that a comprehensive set of services is funded.  
 
HEALTH CARE FACILITIES 
 

 Why not administer in a hospital? Controlled environment.  

 Why not put the CUES sites in hospitals? 
 
The City recognizes the potential role a hospital could have in operating or partnering with a 
CUES. However, no location for a CUES has been identified yet.  
 

 Is there a plan to promote help with health care facilities? 
 
The City views health care systems as integral partners in addressing the opioid crisis in 
Philadelphia and is actively working with them. Many health systems are taking steps to reduce 
overprescribing of opioid painkillers in their hospitals and expanding access to MAT.   
 

 At a CUES when someone ODs is 911 going to be called or will there be an 
interfacility help provider? 

 
The protocols for responding to an overdose in a CUES have not been determined yet, but the 
City believes that having medical professionals staffing the facility will allow users to quickly be 
evaluated and directed appropriately to urgent medical care if it is needed following an 
overdose.  
 
COST 
 

 What is the overall cost projected for users? 
o Clean needles, Narcan, nurses, doctors, peer specialists, recovery houses 
o Per individual per year 

 
There are many factors that will go into the overall cost of a CUES. This includes the size of the 
facility, the number of health care professionals and peer specialists needed to staff the facility, 
and the number of people who use the CUES. Because a site has not yet been identified, these 
are unknown at this time.  
 

 What are some ways of finding funds for CUES that the Task Force is considering 
regarding tax payers? 

 
The City is working to obtain private funding to establish one or more CUES in Philadelphia. The 
City does not intend to use tax dollars to open or operate the CUES. 
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 How much was the cost of the CUES in Vancouver? 
 
The annual operating cost of Vancouver’s CUES is approximately $2 million US dollars. Multiple 
studies have shown that a CUES is not only life-saving, but is very cost-effective. By preventing 
premature deaths and averting infections such as HIV, it is estimated that Vancouver’s facility 
saves approximately 5 dollars for every 1 dollar spent.  
 
NEIGHBORHOOD CONCERNS 
 

 What safety precautions will be taken to protect the neighborhood? How will 
these people get in and out of Fox Chase? 

 
No location for a CUES in Philadelphia has yet been identified. In Vancouver, the CUES was not 
associated with an increase or decrease in crime related to drug trafficking or assault/robbery. 
However, we recognize and appreciate the concerns that have been raised about the public 
safety in the neighborhood around a CUES. The safety of all Philadelphia residents is a priority 
for the City. When the location of a CUES has been identified, we will work with community 
members and law enforcement to identify potential issues and address concerns.  
 
ALTERNATIVES 
 

 Rather than put CUES sites in neighborhood where people may not want them, 
why not civilly commit the addicts in secured sites, such as mental institutions? 

 
The City’s approach as noted in the Mayor’s Task Force recommendations is to focus on harm 
reduction coupled with increasing access to effective addiction treatment.   
 
CITY QUESTIONS 
 

 Will you go to City Council with legislation to create CUES, or is this purely an 
initiative of the Mayor? 

 Can members of City Council, by operation of councilmember prerogative, block 
the siting of a CUES in their district? 

 
We do not believe that legislation is necessary to create a CUES. The City intends to work with 
community members and their elected representatives to identify any and address any 
potential community impacts.  
 
MISCELLANEOUS 
 

 Why do I have to pay thousands of dollars for my 14 year old’s medication, insulin, 
to keep him alive, but Narcan is free? 
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We understand that the cost of prescription medications is a major issue in Philadelphia, as well 
as across the country and agree that no one should have to pay such high amounts for needed 
medication. With over 1,200 people dying from drug overdoses in Philadelphia in 2017, Narcan 
is needed to prevent more people from fatally overdosing so that they have a chance to get 
into treatment. Narcan is one piece of the City’s larger strategy to address the opioid crisis.   
 
 


