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Welcome to the first edition of the quarterly PEAR newsletter! 

 

Value Statement 

The Performance Evaluation, Analytics and Research (PEAR) Department supports 

cross-systems decision making on practices and policies that promote recovery, 

resilience, and self-determination for our members and their communities. PEAR 

strives to accomplish its mission through the use of quality data and sound analytic 

methods. 

 

How to Work With Us 

PEAR brings methodological, analytic, and statistical knowledge coupled with pub-

lic health and social science backgrounds that can help translate your needs into 

data-driven evidence that support program and policy decision making.   

We are here to help answer any questions you may have, ranging from basic (e.g., 

how many children were authorized for services in CY 2015 by age category) to the 

more complex (e.g., longitudinal cohort studies).  We have access to various tools 

to evaluate programs and levels of care and can offer support agency-wide and at 

the cross-systems level.   

Whether you have a question about a particular program or level of care, the first 

step is to put in an analytics request, either via e-mail to CBH.Analytics@phila.gov 

or via Support Desk Issue Creation (i.e., Jira).  All requests are reviewed and as-

signed at our daily meetings with Data Management and Finance.   

When making a request, please be as specific as possible in your description by uti-

lizing the Analytics request form.  By describing  the question you are trying to an-

swer, the problem you are trying to solve, or the decision you need to make, 

providing as much detail as possible about the information you need, including 

how you plan to use it, will help us support your request and supply you with the 

information you need.  We recommend setting up a meeting to review the results 

and if needed, we can present the findings at internal and external meetings. 

The PEAR Review 



Getting to Know the PEAR Department 

Aelesia E. Pisciella began working at CBH in September 2012 as a Senior CQI Research Analyst and then be-

came the Assistant Director of Research and Evaluation in November 2014.  Aelesia co-manages the internal 

and external requests for evaluation and analytics with Data Management and Finance.  Her primary re-

search area at CBH focuses on the homelessness and housing initiatives put forth by the City of Philadelphia, 

evaluating the intersection between housing outcomes and behavioral health service use.  Prior to CBH, 

Aelesia worked at the Institute for Children, Poverty and Homelessness in New York City where she pursued 

a research agenda on housing and economic instability of young children and families and how these early 

experiences impacted children’s development, with particular attention paid to children’s school readiness, 

mothers’ mental health and experiences with intimate partner violence.  Aelesia earned a Bachelor’s degree 

in Psychology from New York University, a Master’s degree in Psychology from Pace University, a Master’s 

degree and a Ph.D. in Applied Developmental Psychology from Fordham University.  She is an invited review-

er for several national conferences, including the Administration for Children and Families National Research 

Conference on Early Childhood and the Society for Research on Adolescence. Fun fact: One of Aelesia’s fa-

vorite gifts was a collection of hand puppets of Sigmund & Anna Freud, Carl Jung, and a couch. 

Jessica Streeter started working at CBH in September 2014 and has developed areas of expertise in predic-

tive analytics, survey design, data collection and study design. She is most comfortable with AIP, TCM, and 

SMI in adult populations. Academically, Jessica is a trained medical sociologist (ABD) specializing in the soci-

ology of mental illness.  Much of her focus was on mental illness in children, and her master’s thesis was on 

the impact of race on parental perceptions of ADHD and how minority families’ perceptions of ADHD are 

often incorrectly interpreted as “misinformation.” Career-wise, she has predominantly taught college cours-

es, although she also spent 6 years working at Temple Episcopal as a mental health worker. Fun fact: Jessica 

loves craft beer. Not only did she work as a brewer the summer before coming to CBH, but she was also 

crowned “Philly Beer Geek” during Philly Beer Week. 

Kelly Boettcher has been with CBH for almost 4 years. She has a Bachelor’s in Public Health, a Master’s in 

Social Work, and is a certified Mental Health First Aid Instructor for the city.  Kelly has held a number of vol-

unteer/intern positions with local youth organizations throughout the area.  While working with youth has 

always been a passion of hers, in recent years she has gained much interest in understanding the substance 

abuse and incarceration challenges our communities are facing. She has had the opportunity to “go behind 

the walls” and work with incarcerated individuals by helping them prepare for their transition back into the 

community. Throughout her experiences, Kelly has worked with programs in data collection and the imple-

mentation/maintenance of outcome measurement tools. Fun Fact: Kelly loves to travel and has swam in the 

Aegean Sea. 

Katy Kaplan has a Master’s degree in Education from the Graduate School of Education and a Ph.D. in Social 

Welfare, both from the University of Pennsylvania. Prior to joining CBH in January 2016 she was the Director 

of Human Services and Special Initiatives for Councilman-At-Large Dennis O’Brien. A majority of her work 

focused on disability related issues, with a concentration on families affected by autism and mental health 

conditions. She is excited to continue some of this work at CBH, including the Philadelphia Autism Project. 

Katy is also involved in state reporting projects and most enjoys working with the multi-departmental team 

on the Integrated Care Project. Over the last twelve years she worked on developing supports and reducing  

 

 



barriers for parents with psychiatric disabilities, which pertains to both her personal experience as a child of a 

parent with a mental illness and her work with the TU Collaborative on Community Inclusion. Fun fact: Katy 

had the opportunity to be interviewed as an expert on parenting with a mental illness on National Public Ra-

dio’s show Voices in the Family.  

Kate Fox just celebrated her four year work anniversary with CBH in April.  Before joining PEAR in February 

2016, she worked in both NIAC and the Compliance Departments. Kate graduated from Jefferson with a Mas-

ter’s in Public Health in December 2015.  While at Jefferson, Kate completed her internship and master’s thesis 

with Healthy Minds Philly, developing measures to evaluate the impact of the online behavioral health screen-

ing program.  Outside of work, Kate is in the beginning stages of founding a non-profit organization, Public 

Health Young Leaders Association (PHYLA), an organization aimed to energize and strengthen young profes-

sionals in the public health community to become the next generation of leadership focused on improving 

well-being in the region. Fun fact: In 6th grade, Kate started a summer day care/camp for the neighborhood 

kids, Kate’s Kamp, which continued through her senior year of high school.  Activities included sports, water 

games, cooking, arts and crafts, theater, field trips, and color wars! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lu Weber came to CBH in September 2015 by way of Boston, MA and works mainly on evaluation measures 

related to state reporting, quality management, and UR activities. Her background includes researching sui-

cide prevention and peer support programs among Native Alaskans, FQHC project management, and a 2-year 

stint as a mental health worker. Fun fact: Lu likes to spend her free time baking and hanging upside down at 

the Philadelphia School of Circus Arts (simultaneously).  



 

 

 

Getting to Know the PEAR Department 
 

Naima Ware has been with CBH for just over 10 years and provides administrative support to the PEAR De-

partment. Prior to joining CBH, Naima was a Certified Nursing Assistant and Home Health Aide. Fun fact: Nai-

ma loves to read and listen to different genres of music. 

Nydia Duncan graduated from Temple University with both her Bachelor’s and Master’s degrees in Public 

Health. Her focus at CBH is on RTF/RTFA, Inpatient, and EAC analyses. Before entering her research analyst 

position at CBH in the summer of 2015, she worked at a federally qualified health center (FQHC) helping pa-

tients enroll into health insurance plans under the ACA and also worked as a graduate assistant. Nydia loves 

to travel and takes any chance she gets to go somewhere new. She also loves to ice skate and bowl! Fun 

fact: Nydia swam with dolphins in the Bahamas. 

Rachel Augustin works primarily on physical health and behavioral health integration projects for PEAR. She 

came to CBH in January 2015, bringing with her content expertise in a number of physical health areas such 

as childhood obesity prevention, oral health, and palliative care, as well as experience in database develop-

ment, survey research, program evaluation, and quality improvement. Rachel has her Bachelor’s degree in 

Psychology from Columbia University. Her experience working with children with early-onset childhood 

schizophrenia following undergrad motivated her to pursue her Master’s in Public Health at the Milken Insti-

tute  School of Public Health at George Washington University with a focus in healthcare policy. Rachel is 

committed to research that will help improve healthcare access for children, immigrants, and vulnerable 

populations. In her free time, Rachel volunteers with the Hope Zone in Philadelphia to empower individuals, 

strengthen, and build better communities for low-income individuals in North Philadelphia. Fun fact: Rachel 

loves theater and the creative arts, but secretly wishes she had comedic talent. She tried her hand at come-

dy at the Philly Improv Theater and was greatly surprised that she got the audience to laugh at her jokes – or 

were they just being polite? 

Roslyn Butler has worked at CBH for just over 3 years and recently transitioned to PEAR from the Member 

Services Department.  Roslyn greatly enjoyed working in Member Services as she was able to learn about 

the provider network from the perspectives of our members as well as internal and external professionals. 

She also got to engage with the community and be an integral part of organizational projects.  Roslyn has a 

passion to improve the outcomes for transition-aged youth due to her life experience of graduating from the 

Child Welfare system and is currently pursuing a Master’s of Social Work degree at Temple University. She 

has focused most of her research on policies that affect the transition-aged youth population and is set to 

graduate in December 2016.  Fun fact: Aside from school and work, Roslyn enjoys reading quotes and singing 

at the top of her lungs as if she is Beyoncé, Whitney Houston, or someone of that caliber. 

Suet Lim started her CBH career in December 2008 as a Sr. Continuous Quality Improvement Analyst. She 

brought a vast data background to her position but had much to learn about behavioral health and managed 

care. Prior to CBH, Suet worked in local public health departments in varying positions, including that of an 

epidemiologist. Fun fact: Suet comes from a family with 3 girls, all with the first name “Suet”. She has one 

brother whose name is not “Suet”. 



 

Travis Logan came to CBH in June 2016 as a senior research analyst. His initial focus at CBH has been working 

with Targeted Case Management and Community Integrated Recovery Centers.  Travis holds a bachelor’s de-

gree in Psychology from Rutgers University where he researched attachment theory, and a Master’s degree in 

Applied Psychology from the University of Pennsylvania where he researched youth mentoring and gained 

clinical experience. Before coming to CBH, Travis worked at The Rutgers Cancer Institute in the Population Sci-

ence department. In his free time he enjoys running, cycling, hiking, kayaking and reading. Fun fact: Travis has 

lived on a small farm and taken care of two horses for the past two years. 

Yopy Jap originally joined CBH in 2014 before he rejoined in 2016 as the Program Evaluation Analyst for P4P.  

Between his times at CBH, he worked as a consultant for Johnson & Johnson working primarily in Big Data & 

Analytics. Yopy’s audit background came from working as an auditor at KPMG and Cricket Communications. 

Yopy holds degrees in Psychology and Computer Science from Bucknell University & Community College of 

Philadelphia. He also studied Economics  at Tarumanagara University, in Jakarta, Indonesia. He is currently in a 

graduate program at Temple University majoring in Information Science and Technology. In his spare time, 

Yopy enjoys traveling and learning new languages and cultures. Yopy thinks “play time” each day with his two 

cats reduces his daily stress and improves his overall well-being.  Fun fact: Yopy has an identical twin brother 

and is a geek for anything NASA-related.  

Susanna Kramer is the Program Evaluation Coordinator for PEAR and coordinates the Pay-for-Performance 

initiative. She is celebrating 2 years with CBH this August. Prior to coming to CBH, she was the Program Manag-

er at Drexel University’s Center for Nonviolence and Social Justice, where she helped to develop training mate-

rials on trauma-informed care and managed the Department of Justice grant for their violence intervention 

program, Healing Hurt People. Prior to Drexel, she worked at Penn’s Center for Mental Health Policy and Ser-

vices Research, where she conducted research focused on behavioral health services and systems. Susanna 

holds a Bachelor of Fine Arts degree from the University of Pennsylvania and a Master of Arts degree in Clinical 

Psychology from West Chester University. Fun fact: Susanna used to be the vocalist for a rock cover band. 



 

 

Consistent with the many exciting changes happening 

to how CBH manages care for our members, there are 

changes planned for pay-for-performance (or P4P, as 

we affectionately call it) for 2016 in how we assess the 

quality of services that our members are receiving. 

Because of the difficulty in assessing very small levels 

of care using the existing P4P methodology, we have 

decided to drop Host Homes from P4P in 2016. Host 

Homes services will continue to be monitored by other 

CBH Departments, but not in the P4P process. In addi-

tion, we have put Residential Treatment Facilities for 

Adults (RTFA) on hold for P4P in 2016, due to the chal-

lenges associated with assessing heterogeneous popu-

lations within a level of care, as well as the changes 

planned for those programs. PEAR will revisit whether 

to include RTFA in P4P in 2017 and whether changes to 

measures used with RTFA in past years are warranted. 

Also new for 2016 is the dissemination of unblinded 

aggregate data for providers shortly after the data are 

available to PEAR. These results will only include rates 

and ratios for the measures, and will not include nu-

merators, denominators, thresholds, or weights 

(points). This will still allow providers to make program 

planning decisions based on more current information. 

Additionally, PEAR will not blind the providers’ names 

prior to sending out these results, so as to increase our 

transparency with the public in our assessment of ser-

vice quality through the P4P process. 

One of the challenges mentioned above in using the 

P4P method is using a set of metrics and benchmarks 

to assess providers who serve specialized sub-

populations or small providers who do not have 

enough data for their results to be meaningful. Such 

providers frequently are unable to be scored on 

enough measures to be eligible for a P4P award. Begin-

ning in 2016, CBH will acknowledge these high-

performing small and specialty providers through the 

P4P award process. 

PEAR is also currently developing an overall P4P 

score that will assess performance for providers 

across the levels of care that they provide. This will 

further acknowledge high-performing small and spe-

cialty providers by including more measures in the 

overall score. The overall P4P score is also consistent 

with CBH’s Care Management Transformation, in 

that it assesses service quality across the continuum 

of care. 

Lastly, PEAR has been in the process of developing a 

P4P database, which will contain the historic results, 

benchmarks and weights for all P4P metrics and pro-

viders. PEAR will use this information as we continue 

to refine our P4P measures. The historic level of care-

specific scores and the overall P4P score for provid-

ers will also be used by NIAC to assist with their cre-

dentialing process, as well as by Provider Operations 

and in the development of their Provider Profiles. 

 

Pay-for-Performance 2016 Update 



 

Physical/ Behavioral Health: The Integrated Care Program (ICP) 

The ICP program, which targets members who meet diagnostic criteria for a serious persistent mental illness 
(SPMI) as defined by the Pennsylvania Department of Human Services (PA-DHS), is a statewide, pay-for-
performance program requiring collaboration between the PH-MCOs and BH-MCOs. The objective of the ICP 
program is to improve health outcomes and reduce health care expenditures in the SPMI population through 
enhanced care coordination between physical and behavioral health. PA-DHS will disburse funds to the prima-
ry contractor on a weighted basis based on the combined PH/BH-MCO performance measures.  

The five performance measures are: 

 Initiation and Engagement of Alcohol and Other Drug Dependence Treatment  

 Adherence to Antipsychotic Medications for Individuals with Schizophrenia  

 Combined BH-PH Inpatient 30 Day Readmission Rate for Individuals with Serious Persistent Mental Illness 
(SPMI) 

 Emergency Department Utilization for Individuals with Serious Persistent Mental Illness (SPMI) 

 Combined BH-PH Inpatient Admission Utilization for Individuals with Serious Persistent Mental Illness 
(SPMI) 

 In addition, PH-MCOs and BH-MCOs are required to jointly manage the care of members with SPMI through 

the creation of an integrated care plan, which organizes care around a member’s goals and physical and be-

havioral health needs.  

The implementation of the ICP program at CBH has been a multi-disciplinary effort requiring the combined 

support of staff from the following departments – Clinical, PEAR, Data Management, Quality Management, 

Legal, and Information Systems. Each staff member has played a critical role in the implementation of various 

components such as outlining clinical intervention strategies specific for each ICP performance measure, re-

viewing the content of what data can or cannot be shared, developing protocols for data exchange, and col-

lecting and analyzing data to achieve a baseline profile of the SPMI population. CBH staff are also working to-

gether to creatively address ongoing challenges such as PH-MCO’s refusal to share member-specific infor-

mation with CBH or obtain consent of members. Overall, the ICP program is an opportunity to truly meet the 

DBHIDS goal of a population health approach by providing a complement of coordinated, fully integrated ser-

vices underpinned by person-centered and holistic care.  

 

Positivity 

Excitement 

Always have your back 

Responsive          

                                                         

 

I felt like a needed to make an acrostic poem when I think 

of the PEAR department. I just can’t express how much 

they have assisted us in the understanding behind the 

data for CMT. As everyone knows I love data and abso-

lutely love when we can support the work that we do 

daily through data!!!! It makes my heart warm and fuzzy 

and I will continue to enjoy my days working with the 

PEAR department . 

-Marta Warner 



 

Clinical in a PEAR Tree 

Fast Facts 

 

Congratulations to Quan  Truong, CBH’s 

2015/16 Scattergood Foundation intern, 

for winning the Community Based Mas-

ter’s Project (CBMP) thesis award in epi-

demiology at the Dornsife School of Pub-

lic Health at Drexel University!   

 

Drexel awards the CBMP to one epidemi-

ology student each year for excellence in 

their master’s project. Judging is based on 

mastery of epidemiology skills along with 

the level of impact of the work. Quan’s 

project focused on perceived neighbor-

hood safety and social support during 

childhood and its impact on mental health 

in Philadelphia as well as CBH children’s 

population health needs and resources. 

Her work will be continued this fall by our 

incoming intern, Dr. Manasvi Shah. 

My involvement with the PEAR Department has drastically increased over the past several months. Due to 

many ongoing initiatives, developing pilots and crisis issues that have come up within clinical I have found 

myself making more and more requests. My interactions with the members of this team have been nothing 

less than extremely helpful and positive. The PEAR individuals that I have worked with are always very 

friendly and pleasant, understanding and extremely responsive. It is clear that PEAR has numerous demands 

put on them from the many other departments at CBH but whenever I approach them they seem to make 

time for me and my requests. PEAR has also been very instrumental in attending meetings to get a better 

understanding of the data we are requesting. Moreover, the PEAR staff provides input and suggestions 

which helps in interpreting information and data.  Although I make requests to PEAR regularly, I am first and 

foremost a clinician so I don’t always understand all of the statistical analysis, interpretation of data, etc. 

PEAR is extremely helpful and patient in explaining information, how to interpret it and what I may want to 

consider in the future to make obtaining my data easier to obtain and understand.  The clinical department 

is very grateful for all of the help PEAR has provided, without their involvement and assistance it wouldn’t 

be possible for us to be as effective and efficient as we are today. 

-Carlene Jordan 

Understanding Substance Use  

Patterns in Philadelphia 

Philadelphia is one of twelve sentinel sites in the nation that 
reports to the National Drug Early Warning System 
(NDEWS), an innovative public health surveillance system 
funded by National Institute of Drug Abuse (NIDA) to identi-
fy new drugs and drug trends as they emerge. For the cur-
rent drug epidemiology report prepared by PEAR for the 
City of Philadelphia, go to http://www.ndews.org/.  
 
One data source PEAR uses for the NDEWS report are toxi-
cology results, which are received biannually from the Medi-
cal Examiner’s Office (MEO) on decedents in Philadelphia 
who have a detection of a substance(s) at the time of death. 
The MEO data services as a crucial indicator into the sub-
stance abuse challenge our City faces. Toxicology reports 
provide insight into drug patterns and emerging trends in 
Philadelphia. To date, the review of toxicology reports from 
the MEO has aided CBH DBH in better understanding poly-
substance use, prescription medication use, and substance
(s) associated with high mortality rates. This information is 
invaluable in understanding the population we serve and in 
identifying target intervention and treatment needs within 
the City.  

http://www.ndews.org/

